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State of California

Information Technology:
Project Initiation & Approval

Report

Chapter I  -- Introduction

The purpose of this report is to meet the following requirement of the 1997 Budget Act
(AB 107):

“…  a report to chairperson of the fiscal committee in each house of the
Legislature and the Chairperson of the Joint Legislative Budget Committee that
identifies the process to be implemented by the Department of Information
Technology to (a) establish a uniform format for use by various state
departments and agencies in identifying and reporting their respective
information technology project status and needs, thus reducing the time
necessary to assess applications for funding of information technology projects,
and (b) enhance the coordination between the department and the Department
of Finance in the approval of applications for information technology project
funding.  The process described in this provision shall be set forth in a policy
statement to be disseminated to each state agency and department, and a copy
of that policy statement shall be included in the report.”

Based on that requirement, this report provides the following information concerning
the State of California’s uniform process for initiating, approving, and changing state
information technology (IT) projects:

• A description of the current statutory roles of the Department of Information
Technology (DOIT) and the Department of Finance (DOF);

• A description of the new roles and responsibilities for departments, agencies, DOIT,
and DOF under the uniform process;

• A narrative summary of the uniform process for initiating, approving, and changing
state IT projects;

• A narrative description of the process for monitoring and changing projects;
• A draft memo describing the steps and schedule necessary to complete the

implementation of the uniform process;
• A description of associated initiatives underway by the DOIT; and,
• An Appendix that includes flow charts visually depicting the new processes.
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Overview of Current Roles & Process:
In 1995, Governor Wilson and the Legislature created the DOIT with broad oversight
responsibilities as defined in SB 1 (Chapter 508, Statutes of 1995).  Under its enabling
legislation, the DOIT is charged with providing leadership, guidance and oversight of IT
in state government.  The DOIT is required to provide statewide guidance to
departments regarding the acquisition, management, and appropriate use of IT and the
development of specific statewide IT strategies, policies and processes.  The DOIT
must also ensure that each department’s IT direction is consistent with the statewide IT
vision, as well as the department’s individual strategic business plan and mission.  As
required under SB 1, the DOIT reviews proposed department IT projects for compliance
with statewide strategies, policies and standards, including project management
methods and standards, and grants or withholds approval to initiate department IT
projects based on this review.

The DOF acts as an investment analyst to ensure that proposed expenditures
represent prudent investments of public resources and will deliver a meaningful
business return.

Since the passage of SB 1, departments have been submitting IT project requests
concurrently to both the DOIT and the DOF for control agency review and approval.
This review process requires the DOIT and the DOF to review project proposals
simultaneously, causing departments to address both project and fiscal issues
concurrently with two separate control agencies.  From the departments’ perspective,
the process appears duplicative, cumbersome and time-consuming.

Over the past year, attempts have been made to distinguish the DOIT and the DOF
roles.  In February 1997, a subcommittee of the Information Technology Coordinating
Council (ITCC) completed a report titled “Project Initiation and Approval.”  This
subcommittee, composed of selected department Chief Information Officers (CIOs), the
DOIT and the DOF, attempted to develop a streamlined process with roles and
responsibilities more clearly defined.  In April of 1997, the DOIT issued a memorandum
to DOF containing a revised project initiation process.  In April, the DOIT also began an
effort to enhance the Feasibility Study Report (FSR) and more clearly define the DOIT’s
review process.  In July 1997, the DOF issued a memorandum to the DOIT
recommending an improved review process from a budget enactment perspective.  This
report essentially represents a consolidation of the important recommendations from
each of those efforts.
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Chapter II -- Roles & Responsibilities

Under the State of California’s uniform project initiation, approval and change process,
the roles and responsibilities of the departments, agencies, DOIT and DOF are defined
with specific activities and responsibilities at each organizational level.  The following
narrative provides overviews of those roles and responsibilities.

Department
Departments are responsible for administering specific programmatic areas of state
government.  Within that over-arching responsibility, departments are responsible for
identifying and resolving programmatic issues and/or opportunities and determining if
those problems or opportunities can or should be solved through the use of technology.

When technology is chosen as the solution, departments are responsible for
determining the solution’s approach in light of the long and short term strategic goals of
their respective program areas, and ensuring that the solution is aligned with the state’s
overall direction, operation and deployment of IT as established by the DOIT in
consultation with the ITCC and the California Information Technology Council (CITC).
It is at this point that departments should confer with the DOIT concerning their
selected approach.  By soliciting input from the DOIT at this point, departments will
gain a clear understanding of the state’s overall IT direction, and therefore develop
project proposals which will be supportive and defensible within the state’s established
IT direction.

Departments are always responsible for ensuring that their IT activities -- whether
preparing an FSR or increasing departmental IT capacity -- are in compliance with state
IT policies, standards and reporting requirements.  Department directors are
accountable for ensuring that the deployment and implementation of IT within their
organization are successful, properly administered per state policy, and are aligned
with overall state strategies, infrastructure, policies and standards.

Specifically, departments are responsible for the following activities:

• Conducting feasibility studies and documenting the results of feasibility studies (i.e.,
FSRs) in compliance with state policies and reporting requirements;

• Ensuring that project change is properly documented and in compliance with the
state’s policies and reporting requirements for Special Project Reports (SPRs);

• Determining which problems should be addressed with available resources or
augmented resources and submitting the corresponding budget requests supporting
that decision to the agency;
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• Prioritizing IT proposals from a departmental perspective; and
• Prioritizing funding requests from a departmental perspective.

Agency
Agencies are responsible for administering several specific programmatic areas of the
state government.  Generally, agencies are responsible for overseeing the activities of
several departments that have like services or constituency groups (i.e., Health and
Welfare Agency provides health and human services).

Under the project initiation, approval and change process, the agency is responsible for
ensuring that departmental project proposals conform to the business and IT strategies
and policies of the agency and the Administration.  As with the department role, the
agency is responsible for ensuring that all departments within their purview are properly
deploying technology in alignment with the business and IT strategic plans for the
individual departments and the agency as a whole.

Specifically, agencies are responsible for the following activities:

• Reviewing and approving departments’ FSRs and SPRs to ensure compliance with
agency strategies, goals and policies;

• Prioritizing approved FSRs and SPRs from an agency-wide perspective;
• Reviewing and approving departmental IT funding requests;
• Prioritizing approved IT funding requests from agency-wide and fund source

perspectives; and
• Submitting approved and prioritized FSRs, SPRs and funding requests to the DOIT.

DOIT
The DOIT performs three major roles for administering and overseeing state IT:
advocate, gatekeeper and control agency.  As the advocate, DOIT is responsible for
advocating the advancement of IT in state government operations.  The DOIT works
closely with departments and agencies in advancing the use of technology to best meet
the needs of California’s citizens and businesses in making government more efficient.
As the Administration’s technology advocate, the DOIT represents departments and
agencies in resolving fiscal issues with the DOF concerning the deployment of IT in
state government operations.  The DOIT also represents the Administration before the
Legislature in hearings and other events as they relate to the state’s IT activities.

As the gatekeeper, the DOIT is responsible for ensuring that departments and agencies
expend effort and resources to develop only project requests that are properly aligned
with the state’s overall IT strategies, infrastructure and policies.  The DOIT will accept
FSRs only for projects supported through this gatekeeper review. As part of the
gatekeeper role, the DOIT will confer with the DOF to review preliminary project
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proposals, when required, to determine whether those projects are consistent with state
budget priorities.

As the control agency, the DOIT is responsible for reviewing, supporting and approving
all state IT activities, such as for augmented IT resources and multi-million dollar
application development efforts.  The DOIT is responsible for supporting and approving
only those state IT activities that are aligned with state policies, strategies,
architectures and standards.  The DOIT will provide guidance to departments and
agencies in modifying project proposals to align them with state policies and strategies,
or will deny efforts that cannot be so aligned.

Specifically, for the project initiation, approval and change process, the DOIT is
responsible for the following activities:

• Overseeing all issues and concerns that are unique or special to IT projects,
including both technical issues and business management issues that have
particular relevance or importance to IT projects;

• Consulting with departments and agencies concerning state IT strategies, policies
and standards;

• Reviewing and supporting documents as prescribed by state policies;
• Assisting departments and agencies in modifying required documents to ensure

compliance with state policies and reporting requirements;
• Prioritizing supported FSRs and SPRs and funding requests from a state IT

perspective;
• Submitting supported and prioritized FSRs, SPRs and funding requests to the DOF;
• Advocating on behalf of departments and agencies with the DOF in resolving issues

concerning IT efforts;
• Representing departments throughout the budget building and enactment process

in support of acceptable IT initiatives;
• Granting final project approval only after the project has been funded at the level

the DOIT believes necessary for project success; and
• Representing the state at legislative hearings and events as they relate to

departmental, agency and state IT activities.

DOF
The DOF is responsible for assessing and funding projects in light of budget policy
priorities, investment value and merits to the operation of state programs.  The DOF’s
review is based on an acceptance of the DOIT’s review of the project with respect to
the technology solution.  The DOF’s review will focus on the stated business/program
benefits, and on the completeness and accuracy of cost and resource assessments.
The DOF may return projects to the DOIT based on these criteria. The DOIT, in
conjunction with the affected department, may submit a modified project proposal for
reconsideration.
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Specifically, the DOF is responsible for the following activities:

• Reviewing proposals and funding requests
• Incorporating requests into the overall statewide program/budget priorities; and
• Funding as appropriate.
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Chapter III -- Project Initiation & Approval Process

This chapter provides a high level description of the uniform process which the state
will operate under for the initiation, approval and change of state IT projects.  In the
Appendix, a series of flow charts are presented that provide further detail concerning
the process and steps involved in initiating, approving and changing state IT projects.

Before describing the process however, it is important to note that departments and
agencies are strongly encouraged at any time during the process to discuss project
concepts, concerns and questions with the DOIT and DOF.  Although the process
flowcharts demonstrate points where departments and agencies are required to submit
certain kinds of documents at certain points in the process, it is not intended to
demonstrate that those are the only times when discussions can occur.  It is the
Administration’s belief that ongoing communication among all stakeholders can only
increase the success of all parties in meeting their respective requirements.

Overview:
In the area of project initiation, departments are responsible for identifying program or
business problems that can be solved through the use of technology.  Departments
must assess whether the problem can be solved through existing systems, systems
under development, or new systems.  After departments select an approach for solving
the problem, they must first determine by reference to SAM guidelines whether the
project is reportable to the DOIT and the DOF, and whether an FSR will be required for
DOIT and DOF review.

For certain delegated projects and previously approved activities, departments are
required to submit a preliminary document describing certain key project characteristics
to obtain the DOIT and the DOF approval before proceeding.  This step allows
departments to receive concurrence early in the process before spending resources on
efforts for projects which the DOIT may determine are in fact reportable and must follow
the defined FSR process.

For activities which do not require DOIT and DOF FSR review, departments are to
report, in the manner prescribed by the DOIT, the components, services acquired,
costs, and the outcome of the activity to the DOIT for statewide IT reporting.

If an FSR is required and the project meets criteria for size or complexity, the
department must submit a preliminary FSR document to the DOIT with a copy to the
agency summarizing the problem and proposed solution.  The DOIT and the DOF will
jointly review these preliminary proposals to determine which warrant further
development. This step allows departments to receive concurrence early in the process
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before spending resources on feasibility study efforts for projects which are not
consistent with the state’s overall IT and fiscal direction.

After developing an FSR, departments are responsible for prioritizing their IT proposals
and associated funding requests from a department-wide perspective, and then
forwarding those prioritized requests to their agency.  The agency is responsible for
prioritizing all IT proposals and associated funding requests from an agency-wide
perspective, and in consideration of fund source, and then forwarding those prioritized
requests to the DOIT.  The DOIT will then evaluate the FSR to determine:

• Whether the proposed project is an appropriate use of technology;
 
• Whether the proposed project will effectively address the presented “programmatic”

or business problem
 
• Whether the proposed project includes adequate measures to ensure its success,

including:
s Is the proposed funding level adequate to achieve the stated goals?
s Is the proposed project schedule realistic?
s Will the proposed procurement method conform to state policies and regulations

while leading to the selection of a capable contractor?
s Will the proposed contract sufficiently bind the contractor to meet the project

objectives and provide adequate mechanisms to control costs and to safeguard
the state’s interests in the event of disputes or contractor nonperformance?

s Will the contract provide a means for the Director of the DOIT to terminate the
project without unreasonable cost or impact to the state?

s Will the project schedule, contract and payment schedule provide for project
phasing?

s What qualifications are required for the project manager?  Will appropriate
project management procedures and methodologies be employed? Will
independent project management services be required?

s Will independent project oversight assist the state in protecting its interests, and
if so, have adequate provisions and funding for that oversight been included in
the project plan?

s Will program management be included throughout the project, and have
programmatic-based measures of project success been identified?

s Have potential threats to project success been identified, and appropriate
measures to mitigate those threats been proposed?

s Does the project include sufficient provision for the ongoing operation and
maintenance of the proposed solution?

s Does the project plan include enough detail to assure project management
success?
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• Whether the project conforms to statewide standards and policies:
s Does the proposed project address an enterprise-wide problem, and has the

proposing department coordinated its role with the DOIT?
s Does the proposed project include sufficient operational recovery and security

provisions to meet the requirements of the program function?
s Does the proposed project conform to statewide infrastructure standards,

including the use of data centers and consolidated network services?
s Does the proposed project conform to statewide technical architecture

standards?
s Is the proposed project going to follow a structured project management

methodology?
 

• Whether the department is capable of completing this project successfully:
s Does the project have the commitment and support of executive management?
s Does the department possess, or can it acquire, the necessary technical and

management expertise?
s Can the department complete this project along with other approved or

requested projects?

• Whether the proposal is aligned with the business and IT strategic plans at the
state, agency and departmental levels.

Upon completion of its review, the DOIT will issue to the department and the DOF its
decision to either support or not support the project as proposed.  By the DOIT issuing
a “support” decision, the department is assured that the project has merit, is
technologically sound, meets overall state IT strategies and policies, and that the DOIT
will be an advocate for the department and agency as the project is reviewed by the
DOF for state fiscal and programmatic alignment.

The process for funding IT projects necessitates the review and prioritization of project
proposals by the DOIT in advance of the DOF’s consideration to fund the proposals.
The DOIT will prioritize all IT proposals/initiatives on a statewide basis with
consideration of fund source.  After incorporating the project within statewide priorities,
the DOIT will forward its decision, prioritization and associated documentation to the
DOF and the department.  It is then the DOF’s responsibility to perform the following:

• Review proposal and funding requests;
• Incorporate into overall statewide priorities;
• Fund as appropriate; and
• Notify the DOIT of its decision.

Once a decision has been made to support a department’s IT project, the DOIT will act
as an advocate for that project in support of IT funding requests throughout the budget
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building and enactment process.  Should a project change (scope, methodology,
benefits, cost, etc.) during this process, then the DOIT will review the change and
determine whether it will continue to support the project as changed.

Once supported projects are approved by the DOF and included in the Governor’s
Budget, the DOIT will issue a formal approval.  If the Legislature does not fund the
project as approved, the department must obtain approval to proceed through the SPR
project change process.

The DOIT is responsible throughout project implementation for ensuring that projects
are (1) completed as initially approved, (2) modified in a controlled manner to meet the
original project objectives without adding unacceptable costs or risks, or (3) terminated
in a manner that minimizes costs and adverse impact if the project appears unlikely to
achieve its objectives.

After projects are completed, the DOIT is responsible for assessing the success of the
project in meeting its stated objectives within budget and on schedule.  These reviews
may result in adjustments to future project reviews, approvals and associated oversight
activities in order to ensure continued success while minimizing the cost and effort of
initiating, managing and overseeing projects.

The improvements to the project initiation and approval process coupled with other
initiatives will significantly increase the success of state IT efforts in meeting the
business needs of the state within the scheduled time frames and at the specified
costs.  It is only through a series of initiatives that true project success can and will be
achieved.  The uniform process for project initiation and approval is one of many
initiatives underway to provide increased consistency and enhance the success of state
IT projects.
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Chapter IV -- Project Status and Change

After state IT projects are approved, departments are responsible for reporting the
status of the project throughout the development, implementation and completion
phases.  Departments are required to report detailed information concerning the status
of the project to the DOIT on a schedule prescribed by the DOIT.  For projects that are
considered major or complex, departments will be required to use independent project
oversight services to monitor and report on the activities and status of the project, and
may also be required to obtain independent project management services. Independent
reports are provided to the DOIT to assist in monitoring and oversight to ensure that
state IT projects are being properly managed and implemented as reported.

The DOIT is also responsible for conducting critical assessments of projects to
determine if a project should continue as it is or to intervene and implement corrective
actions.  The DOIT tracks and monitors state IT projects for adherence and alignment
with state IT policies and strategies, and to ensure that cost, schedule and outcome are
consistent with approved objectives.

As departments are involved in the development and implementation of IT projects,
changes may occur which will require reporting to state control agencies.  Before
implementing changes to the projects, departments are required to report the
circumstances that necessitate the change and the proposed response before
development of an SPR.  This new step will allow the DOIT to intervene earlier in the
change “event” and provide direction and guidance to the department to ensure proper
action.  The DOIT will direct the department to either:

1. Proceed with a detailed change proposal through an SPR;
2. Develop a new FSR for the proposed activity while continuing the existing project;
3. End the existing project and file a Post Implementation Evaluation Report (PIER)

before submitting a new FSR to initiate the changed effort; or
4. Complete the existing project without change.
 
The process for development, review and approval of SPRs is essentially identical to
the FSR process.

Upon completion or termination of projects, departments are required to submit a PIER.
The purpose of a PIER is to report the final outcome of a project in meeting its
objectives, costs and schedule.  The DOIT uses this information for state IT reporting
purposes and to assist in continuous improvement of the project process.
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Chapter V -- Implementation

The following memorandum will be issued to all agency secretaries and department
directors and is considered to be part of the overarching policy associated with the
development and implementation of the new Project Initiation and Approval Process.
More detailed policies and guidelines will be developed and published in early 1998.

To:  All Agency Secretaries
       Department Directors

From:  JOHN THOMAS FLYNN
            Chief Information Officer

State of California

Subject:  NEW PROCESS GOVERNING CONSIDERATION OF INFORMATION
TECHNOLGY PROPOSALS

The Department of Information Technology (DOIT), with the cooperation of the
Department of Finance (DOF), has defined a new methodology governing the
consideration of approval and funding of information technology related proposals.
The purpose of the new methodology is to: (1) Establish a uniform format for use by
state departments and agencies in identifying and reporting their respective information
technology projects needs and statuses, and (2) Enhance the coordination between the
DOIT and the DOF regarding the consideration of requests for funding information
technology.  The process for implementing the methodology has already begun,
consisting of several meetings between the DOIT and the DOF which have resulted in
a clear definition of roles and responsibilities of the two departments concerning
information technology related proposals, and will be completed through the issuance,
in the near-term, of specific Management Memos.  The process will include a
continuing and enhanced dialogue between the DOIT and the DOF with the objective of
ensuring that the state information technology projects receive appropriate and timely
consideration, as well as to determine whether further refinements in the new
methodology are warranted.

The DOIT intends to involve, through the Information Technology Coordinating Council
(ITCC), representatives of state departments and agencies in the refinement of the
Management Memos required to implement fully the new methodology.
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We believe that the new methodology will be of net benefit to state government and
should facilitate the efforts of state departments and agencies to apply information
technology as an effective solution to satisfying business requirements.

To complete the implementation of the uniform process for project initiation, approval
and change, the state will undertake a number of steps.  It is the state’s intent that the
process will be in place for budget development and enactment of the 1999/2000
Governor’s budget.  This requires that (1) all policies and guidelines supporting the
process must be in place by January 1998, (2) training for the revised policies and
guidelines be given jointly by the DOIT and the DOF by March 1998, and (3)
departments and agencies must adhere to the revised policies and guidelines by May
1998.  The results of the revised process and supporting policies and guidelines will be
reported in the DOIT’s Annual Report to the Legislature in December 1998.
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Chapter VI -- Associated Initiatives

The Administration believes that this overall uniform process will enhance the success
of state IT efforts and streamline the process, but these changes alone will not suffice
in solving all of the IT project issues.  The DOIT has a number of other initiatives
currently underway that will further enhance the success of IT projects.  Some of these
initiatives are outlined below.

• Risk assessments for all state IT projects with corresponding risk management and
mitigation plans;

 
• Phasing of IT projects into discrete business components that can be implemented

as separate project phases or contract deliverables;
 
• Procurement processes focused on concurrent activities such as:

1.  Release of business-based specifications.
2.  Selection of business partners.
3.  Solicitation of conceptual proposals from the business partners.
4.  Concurrent contract negotiations and proposal evaluations prior to contact

award.
 
• Changes in the terms and conditions contained in IT contracts;
 
• Continued focus on independent project oversight;
 
• Department and agency IT strategic planning efforts; and
 
• Training and certification requirements for state project managers.
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Appendix

The following pages contain detailed flowcharts for the project initiation, approval and
change process. These flowcharts are not meant to identify every activity that is
involved in the process, but do include each decision that will result in a transfer of
responsibility, the production of a formal document, or the authority to begin an activity.

Each activity is identified by a shaped object.  The text in each object begins with the
entity that is responsible for that activity, and is followed by a brief description of that
activity.  Activities surrounded by dotted lines may be undertaken at the option of the
department.

Decision

Decisions will determine which of subsequent process activities will be
required or performed.  The criteria for each decision has or will be specifically
documented in the State Administrative Manual (SAM).

Document

 Document activities involve a formal written product.  Each document
activity object includes the identities of the author and principal recipients of the
document. The content and format of certain documents, including FSR, SPR,
Preliminary Feasibility Study Report (PFSR), Preliminary Change Request (PCR),
Budget Change Proposal (BCP), and PIER are or will be specified in the SAM.

Process

 Process activities are included in the flowchart for clarity; the formal result
of a process, if any, is identified separately.

X
Connect

 Connectors are generally used to identify entry points to processes or to link
processes that span printed pages. The object text includes a bold character uniquely
identifying the link, followed by brief description for clarity.
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 Filled connectors are used when multiple paths join. Where more than one path
leaves such a connector (arrows point away from the connector), all such paths are to
be followed.

 Multiple activities are sometimes included in a shaded box.  The box is
labeled with the DOIT’s commitment for the duration of the activities in that box.  The
DOIT will complete the last activity within the stated length of time after it receives the
first document in the box, unless the department either requests a delay or does
perform an activity within the box that was formally requested by the DOIT.

Multiple activities included within an unshaded box represent a
simplification of a process documented in a different chart, and include only those
activities that are specifically relevant to the current chart.  All of the activities in that
process, as identified in the box label, must be performed.
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SPR - Part 2

No
5

SPR
Part 2

6
SPR

Part 3

A
-7

DOF:
Questions?

DOIT:
Sets

priority

No

No

No immediate
action

Yes

Yes

DOIT:
Questions &

changes?
No

DOIT:
Support?

DOF:
Questions?

Yes

Yes

Yes

60 days unless Dept. requests delay

Dept:
Respond

and/or
revise

DOIT:
Forward copy

to DOF

DOIT:
Notify DOF and

Dept. of  Support
and Priority

E
SPR/BCP
Revision
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SPR - Part 3

Yes

Yes

6
SPR

Part 3

B
Start
SPR

Process

G
Begin

Project

A
-8

DOF:
Supports as
submitted?

Yes

No

Yes

Dept:
Legislature
funded as
submitted?

No

Dept:
Legislature

funded at different
level?

No

DOIT:
Issue approval

letter

Dept:
Notify DOIT

E
SPR/BCP
Revision

DOIT:
Withdraw or

suspend
approval

DOF:
Issue denial

letter to Dept.
and DOIT

DOF:
Issue support
letter to Dept.

and DOIT



Dept:
Can Project

continue
without

Change?

Project Initiation & Approval
Project Change

DOIT:
Approve

SPR?
Yes

Dept:
Prepare

PCR

DOIT:
Approve PCR

PIER

No
DOIT:

Evaluates
PCR

Dept:
PIER

DOIT:
Order Project

Stop

DOIT:
Order Project

Finished
Unchanged

Dept:
Prepares

SPR

No

Dept:
PIER

Yes

DOIT:
Approve
PCR?

Yes

Dept:
Prepares

PCR

DOIT:
Approve

PCR
YesYes

or No

G
Begin

Project

A
Start
FSR

Process

A
Start
FSR

Process

A
Start
FSR

Process

B
Start
SPR

Process

Dept:
Consider
new FSR

for changes

No

SPR Process

A
-9

F
Project

Underway

Dept:
Consider
FSR for
Changes

F
Project

Underway

Dept:
Need

Change?

Project
Completed

F
Project

Underway
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Dept:
Activity Reportable to

DOIT or DOF?

Dept:
BCP or

Reportable to
DOF?

Yes

No
DOIT:

Approved?
Yes

No

DOF:
approved?

Yes

No

Yes

Dept:
Report to

DOIT

Dept:
Report [and

BCP] to DOF

DOIT
Notifies
Dept.

DOIT sends
denial notice

DOF
notifies

Dept. and
DOIT

Dept:
Report

expenditure
to DOIT

Dept:
Proceeds

with Project

No

DOIT:
Approved?

Yes

No

Dept:
Report [and

BCP] to
DOIT

DOIT
Notifies

DOF
and

Dept.

DOIT sends
denial notice

30 days

30 days

DOF
notifies
DOIT

C
Start

non-FSR
Activity
Process

A
-1

0

DOIT
notifies
Dept.
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